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VAN HOA VA CONG NGHIEP VAN HOA V-CULTURE

1. Van hoa:

« Su két hdop gilta di san, sang tao va ti€p cadn cong chung; 1a nai qudc gia gin gid ky Uc, lam mdi

bdn sac va chuyén hda gia tri tinh than thanh sdc séng xa hoi.
« Van hoa la Cost center, |a Iinh vuc can dau tu ngan sach dé gilt gin nén tang van hoa.
2. Cong nghiép van héa:

« Tao tac va khai thac van hdéa theo moé thic cong nghiép véi tam nhin muc tiéu hudng dén thi

trudng toan cau.

« CONng nghiép van hda von hoéa quy mo I8n dén tU sdng tao nguyén ban (Innovation), khai thac

S3 h{u tri tué (IP), tao dudc chudi gid tri dén tu ndi dung s6, muc tiéu xuat khau van hod toan cau.

« Cong nghiép van hda la Profit center nham bién cac gid tri van hda thanh tién cla, doanh thu va

tao nang luc canh tranh quéc gia.
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NGHI QUYET 80-NQ/TW

QUYET TAM CUA QUOC GIA VE CONG NGHIEP VAN HOA

TAM NHIN MUC TIEU CHINH SACH
Kién thiét & Phat trié"n van héa Uu dai dac biét vuct troi
Tao dung thé ché ngang tam vaéi

chinh tri, kinh té¢,
xa hoi
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CONG NGHIEP VAN HOA V-CULTURE

“Cong nghiép van héa Viét Nam sé kho di xa, néu chi ding lai 8 viéc lam lai format cua ngudi khac,
Khi dé, chdng ta chi tham gia vao phan gia cdng sang tao, tdc la cé nang luc san xuat nhung chua
nam dudc tai san cot 16i..."

“Gia tri dai han nam 3 viéc ai sd hu y tudng goéc, ai nam quyén khai thac, ai cé thé md rong san
pham sang céc thi trudng khac, ai tao ra dugc hé sinh thai phai sinh tU mot tai san tri tué.”

“Xuat khau van héa khong chi mang lai doanh thu ma con ndng tam vi thé quéc gia.

Viéc phat trién format, chuong trinh va IP géc can dugc xem la nhiém vu chién lugc, khéong chi
cUa doanh nghiép giai tri ma cula ca hé sinh thai cong nghiép van héa.”

- PGS.TS Bui Hodi Son - Uy vién chuyén trach Uy ban Vdn héa X& héi Quéc hi -
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GLOBAL CASE STUDY VE CONG NGHIEP VAN HOA HAN QUOC

Theo tam nhin cta Chinh phu Han Quoéc tai hdi thdo gitia B6 trudng Bo Van hod 2 nudc Viét Nam &
Han Quobc vai su ching kién va phat biéu cda PTT. Bui Thanh Son ngay 11/8/2025.
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Like semiconductors, “Content Industry must be a core driver
To boost Korea’s Economy”

“Nhu nganh Céng nghiép ban dan, Céng nghiép ndi dung phai la déng luc phat trién mdi va
cot 16i dé thuc day tang trudng kinh té Han Quaoc”.
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GLOBAL CASE STUDY VE CONG NGHIEP VAN HOA HAN QUOC

Chuyén bién tu hudng thu néi dung don gian, tré thanh nhu cau van héa st dung toan cau
moi hgay, dua trén sang tao nguyén ban va hap luc cua van héa.

Q@ =umiszas

K-Content is evolving beyond simple consumption to become,
“A global everyday Culture”

Built on creativity, originality, and universal appeal,
(a 24 fold increase compared to 2012)

Ung dung Al vao chudi gia tri ndi dung, tif sdng tao san xuat, phan phdi va tiéu thu.

Q@ =emiamys

) II. Paradigm Shift

@ Al technology is reshaping the content industry

As Al is applied across the
transformative changes are anticipated.

Piéu hudng néi dung cao cap vao nhiing linh vuc tiéu dung (thdi trang, trang suc, thuc pham,
du lich, tro chai, phim hoat hinh,...).

Q) Estiianys

)II. Paradigm Shift

@ Content industry premium expands into related industries

With 225 million global Hallyu fans, K-Content’s influence now extends,
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GLOBAL CASE STUDY VE CONG NGHIEP VAN HOA HAN QUOC

MO HINH FANDOM

Y N I TEY BE
‘e, @ I—I=
HYBE $9.6B
(352820 KR) MKT Cap
Téng quan vé HYBE
( )
HYBE Doanh S6 lugng Bac thay vé Weverse
I I 2 evem thu nghé si concert fandom
FY2025 platform
Tap doan giai tri 279
#1 tai Han Quéc
o concert n1.2M
Thanh 1ap 2005 |
Nierm ygtpKosm $1 '77B 80+ 53 MAU
thanh pho
J

.

Nguén: HYBE IR Report FY2025 Q4 | Spotify | Billboard

HYBE von hda 9.6 ty USD, tang trudng
17.5% - 30%/ nam, P/E: ~60 - 65x.

Tap trung vao sang tao va khai thac noi
dung toan cau (BTS va 17 ban nhac).

Hién Han Quoéc co6 trén 10 ky lan
cong nghiép van hdéa K-Culture, véi mo hinh
kinh doanh thdng minh, déng gdép vao
ngudng mo va trong vong cua thé gidi.

HYBE khong s3d hitu ha tang, khong dau
tu vao ha tang cong nghiép van héa.
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DUA V-CULTURE TRG THANH TRAI NGHIEM TIEU DUNG

DA GIAC QUAN, DA NEN TANG VA DA TANG LIEN NGANH

Chuyén bién tU hudng thu

ndi dung dan gian, tré thanh
nhu cau van héa sl dung toan
cau moi ngay, dua trén sang
tao nguyén ban va hap luc cua
van héa Viét Nam.

LS trinh chuyén bién hanh vi
van hda Viét Nam ra toan cau:
+  Hudng thu

« Tham gia
« S&é hiiu
« Lan tda

Ung dung céng nghé vao
chuoi gia tri ndi dung.

« Sang tao

« San xuat

« Phan phai
« Tiéu thu

Piéu hudng ndi dung
blockbuster Make in Vietham
co IP toan dién dé dua vao
nhiing linh vuc tiéu dung.

TU IP ndi dung, ma rong lién

doanh sang cac linh vuc

V-Culture hudng tdi toan cau:

- F&B

« Thditrang - Thi cong my
nghé

 Dulich van héa

« Game - Phim hoat hinh -
Digital IP
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THUGNG HIEU QUOC GIA & KY LAN CONG NGHIEP VAN HOA

Doanh nghiép tu nhan, theo NQ-68 NQ/TW, 13 ddéng Iuc quan trong nhat clia nén kinh té,
hién dong gép hon 50% GDP, han 30% tong thu ngan sach. Muc tiéu tang trudng
10-12%/nam, déng goép 55% GDP nam 2030.

Chinh sach biét dai quéc gia danh cho Trung tam tai chinh quoc té & Khu cong nghé
cao can ap dung cho Ky lan céng nghiép van héa nham hién thuc hdéa muc tiéu
tang trudng 2 con so.

Ap dung cd ché& tham dinh 360° dé tuyén chon doanh nghiép tu nhan vé céng nghiép
van hda xuat sac va tiém can nhat vén héa 1ty USD.
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KIEN NGHI TIEU CHI CHO

“THUONG HIEU QUOC GIA VE CONG NGHIEP VAN HOA”

Xac dinh doanh nghiép cé nang

cac “Ky lan cong nghiép van héa".

A - San xuat & sé hitu n6i dung cé
IP dua trén sang tao nguyén ban

1. Doanh thu dat 3 ngan ty VND/nam.
Hoat dong 10 nam trén 30% cua cac
nganh CNVH.

2. Sang tao, sd hliu & khai thac thugng mai
toi thiéu 5 IP Make in Vietham.

3. San xuat & sé hitu tU 50% tong so gid noi
dung IP Make in Vietnam trén thi trudng
trong 03 nam lién tiép.

4. Chiém 50% tong lugt xem & nghe trong
03 nam lién tiép ddi v3i chudng trinh giai
tri dau bang - blockbuster.

5. 100% blockbuster dat Top 1 BXH YouTube,
Spotify, TikTok, Google Search...

6. 100% blockbuster dat Top 1thao luan
trén MXH.

luc dan dat nganh, tao déng

B - Ung dung céng nghé va
phat trién tai san s6

1.

S3 hitu & van hanh nén tang
phan phdi néi dung Viét Nam
xuyén bién gidi va trén cac MXH
quodc té.

Tiép can tdi thiéu 20% téng sd
ngudi dung Internet tai Viét
Nam hang thang (MAU).

. Ung dung céng nghé, Al vao

chuoéi gia tri ndi dung tU sang tao
- san xuat - phan phai - tiéu thu.

luc deé

C - Toi da héa gia tri thuong
mai, xuat khau va hgp tac
quoc té

1.

. C6 hdp tac chién

Tao ra gia tri gia tang téi thiéu
25% trén tong doanh thu tU hoat
doéng san xuat, phan phoi va khai
thac IP.

luge/ lién
doanh trong linh vuc CNVH vdgi
nhiéu doi tac quoéc té hang dau
thé gidi.

. Quang ba hinh anh Viét Nam,

xuat khau céng nghiép van héa
théng qua concert, dién anh 3 thi
trudng toan cau.
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KIEN NGHI CHINH SACH CHO CONG NGHIEP VAN HOA

1. HO trg san xuat: Chinh sach trg thué.

2. Hinh thanh 2 trung tam Céng nghiép van héa thé gidi tai Seoul, Los Angeles.
3. Chinh sach ung hé nén tang ndi dung Viét: Phim, Gidi tri — Du lich.

4. HOo trg dau tu va xuat khau néi dung: Phim, Am nhac, Hda nhac.

5. Xay dung co ché dinh gia IP: IP trd thanh tai san giao dich.

6. Bao vé ban quyén: xU ly nhanh theo dung théng |é quoc té.
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